GAURAV MALHOTRA

      
 

     21 Claymoss Road, Apt #2  Brighton, MA 02135  (617) 767-5440 gauravm@bu.edu

EDUCATION

Boston University Graduate School of Management, Boston, MA


          
              May 2003
MBA and MS in Information Systems.
· Awarded Dean’s achievement scholarship.

Newcastle School of Engineering, Northumbria University, Newcastle, UK        
    September 1994 – September 1998

Bachelor of Engineering, with Honors, in Communications and Electronics Engineering. GPA 4.0.

· Awarded cash prize for “The Best Final Year Project of the Year” among 122 engineering students.

· Represented university at the Optronics (Optical Fibre Communications) Conference held in France.

· Class Representative and Manager of Student Halls.
EXPERIENCE

An-Net InfoTech, Hounslow, Middlesex, UK




    
       April 2000 – June 2001

E-Commerce solutions and professional services start-up.

Business Development Manager

· Provided IT services to prestigious accounts such as Nokia, CSC, Reuters, Halifax and Nissan. Achieved sales of $843,000 within first 12 months, contributing 67% of the total revenue of the company for the year.

· Formulated sales and marketing strategy, identified new opportunities in target segment, and created product positioning to meet customer needs. Achieved revenue goals.

· Spearheaded the HR initiatives of the company by formulating incentive plan for software developers. This decreased employee turnover from 15% to 8%.

· Predicted new IT skills required to service customers monthly. Managed budgeting, prepared cash flows and created crucial sales reports.

Unilever Plc, Multiple locations in India       



             

August 1998 – March 2000
Systems Manager

· Managed IT infrastructure for $500 million North Indian operations of Unilever which consisted of four Regional offices, 33 Carrier and Forwarding Agents (CFA’s), and more than 400 distributors.
· Successfully rolled out Enterprise Resource Planning package in three Unilever factories to improve supply chain efficiency from the factories to the CFA’s.
· Managed a team of three systems officers.
· Analyzed and benchmarked competitive oil products to determine reason for market share reduction in South India. Identified product quality and pricing discrepancies. Recommended company strategy and plan to increase market share by increasing quality awareness amongst the refined oil consumers, in that region.
· Conducted IT audits at CFA’s to ensure systems are robust and reduce the risk of systems disaster. Monitored successful Y2K switch over in the Delhi branch of Unilever.
· Analyzed competitor’s new distribution strategy, to determine impact on Unilever’s personal product’s business. 
Motorola (European Cellular Infrastructure Division), Swindon, UK 

           
           July 1997 – July 1998
Intern, Quality and Reliability Systems

· Built Accelerated Life Testing (ALT) module, which reduced circuit testing time by 35%.

· Assisted manager in conducting Mean Time Between Failure (MTBF) analysis on the base stations.

· Conducted repairs, tests, and technical analysis (Failure Mode Effect Analysis) on Base Stations.

OTHER INFORMATION
· Designed and implemented multimedia teaching aides in rural village schools as part of the Rural Education Program.

· Attended a 10 week long management program sponsored by Unilever Plc at Indian Institute of Management, Ahemdabad. This institute is ranked as the No. 1 management institute by Asiaweek.com in Asia.

· Competed in State level tennis tournaments in India, and won numerous medals in district level athletic meets.

· Awarded Certificate of Merit in National Mathematics Olympiad (Mathematics Exam at National level) in India.

· Attained Scholar status at Delhi Public School, for achieving excellent results.












